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KPIC/TD8/DTTT-67
b May 1967

FEMORANDUM FOR: Di:ector, Hatima,i_jﬁtef;mphic Interpretation Center

THROUGH: Chief, Support Etaff

SUBJECT: 25X1A

1. In 1964, NPIC eontracted with | for the 25X1A
production of 3 Chip Compar-tors. This eontruct was amended in 1965
to include 2 sdditionsl Ghip Comparators. This was » Fixed Price
Incentive contract with e ceiling of | |as amended. The 25X1A

25X1A Contract Ceiling Price includes Fixed Price Proprieterv It %’i in the
| nd a

25X1A Contract Target Profit of | | The Procursement Division
negotiated a contract Ceiling Price to limit sny possible increase in
cogts., If the contractor exceeds the negotinted target cost there is =
Government/eontractor sharing of the costs on 2 0/20 basis wntil the

25X1A ceiling of {_ |is reached; the 20% pald by the contractor comes
out of his €Gontract Target Profit. A
25X1A 2. | |has submitted - request for san increase in costs
25X1A in the amount of | | Boged on the cost sharing plan, the
Government's share of this mount 1s[ | 25X1A
. 3. The equipment called for under this contrseét hes been
fabricated and delivered but was initially rejected due to instadbility
and feilure of the interferometers, As = result, | | has 25X1A

performed s detailed analysis on the interferometers and has modified
one camplete system and returned it to KPIC for ewalustion. The
remxining interferometers huve all been returned to the contractor for
reworking, subject to the evaluation of the modified system now at NPIC,
The additional funds requested are to reinstall and .lign the equipment,
perform the necessary adjustments to set up the equipment, and like
activities. There are no costs involved for the basic ingerferometer
modificntions or previous actions with respect to the interfercmeters
themselves,

“« In order to maintain continuity in the fin-} staces of this
equipment development =nd to lmsure delivery and acceptebility of the
Chip Comp:rators, the Technical Development Staff recommends th.t
payment of this increase in costs be made,
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5. The edditional funding requested is no: due to an overrun of
the contract, but rather it is = development cost within the totsl
ceiling cost of the contract., The eemtractor attempted to stay within
the tsrzet cost which may have eaused some sscrifice to development
of certain component parts. Subsequent checking determined that the
interferometer system lacked reliability for operational use because
of the miscount resulting from the temperature variation in the light
source. Thia represents » typical problem found during the RAD
debugging process which 1s common to all new designs,

6. This request involves utilizetion of residusl FY-196h end
FY-1965 funds znd therefore does not concern current year expenditures.
The Budget and Finencial Branch of NPIC hus affirmed the FY-196L and
FY-1965 funds will be avail:ble for this overrun payment.

7. In accordance with the cost sharing clauge
it is requested th:t the increase in cogie ol
Couparators be approved and charged against FY.T ond 'FY-1965 funds.

APPROVED:

)&A/ ARTHAUR C, LUSDANL Date ,
[ Director
Natlonal Photographic Interpretation Center
Distribution: .
Original end 1 - HPIC/SS/LB (After spprovel)

1 - EPIC/A/TD
1 - NPIC/TDS/DS
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TRANSMITTAL SLIP , oA

TO: b
PIC/TDS : .
ROOM NO. TBUIL[‘ !ng,DS‘ Attn: Joyce
25X1 5 8 468
REMARKS:

Your file copy,

STATINTL -

|
& —M—

7

%5%{77 75

;[-/ ;

FROM:
NPIC/ODir |
ROOM No, [ |
STATINTL 6 N 212 |
FO| . |
i ! FREMB gﬂs 2 4 ] &iﬁléacsi 50&%22—& ¥¢ GPO : 1957~ 0~439445 47) |
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STATINTL MEMORANDUM RECEIPT
— 27 April 1967

T0: Supply Officer, | | PATE

STATINTL
FROM: | |,

SUBJECT: Property receipt for equipment to be returned to factory.

hereby acknowledge receipt of the following:
each | | Wave Digitizeras, Model 4371100, Electronic Chassis
2 each Metal covers for LO5 AM chip comparstor

I
STATINTL o

Z each Head Rest Assembl}éa

STATINTL STATINTL

Please return 2 signed copy(ies) of this receipt

STGNATURE OF REQI

PR H pre 7ENT /Cfé—>
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